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Please join us for our:

October Professional Development Meeting
Melanie Beaumont, Senior Advisor, Lean Advisors Inc.

LEAN SERIES Session 1
“Starting the Change Management Process”
Tuesday, October 18, 2005

“To manage change ‘the right way”’, executives need to set clear
tar gets for measurable return even in the so-called soft skills’
training associated with change. Too often Change Management
programs seem to focus on ‘feel good’ platitudes rather than on
creating behavioral benchmarks”.

“Motivating employees for successful change management is not
about installing coke machines on every floor or day care facilities—
it’s not about touchy-feely new age togetherness. It’s about creating a
pragmatic working environment of trust, good communications and
mutual respect”. It doesn’t happen over night; it isawide-ranging
change effort that takes time but starts with small, easy to do steps.

Continued on Page 2....

Spaceis limited! Please register before noon on Friday, October 14th
through the Chapter hot line 905-571-2994 or the visit our chapter

Timing: Fees:.
Meet & Greet: 5:30 pm Members: $35
Dinner: 6:30 pm Non-Members: $40

Speaker: 7:30 pm Students (ASC Members):  $20


http://www.apics-durham.org
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PDM continued from page 1 ...

Join usfor an interesting evening, providing insights and techniques for initiating the change management
process in your dynamic business environment. “From the employee or team per spective, management
of changeisnot just about managing your individual reactions and efforts; it’s most often about |
earning the right way to ‘manage up’”’.

Speaker:

Melanie has been a senior executive in the broadcasting, consumer goods/services and educational sectors.
She has particular expertise in change management, communications, restructuring, coaching and
motivation. Sheisthe former Assistant General Manager at TV Ontario. Whileat TV Ontario she
improved efficiencies in production operation and her new media team won the prestigious international
Milia D’Or award for excellence for web-based educationa products

Sheis an experienced facilitator for Change Management programs at both the team and senior
management level. Equally familiar with union and non-union environments, Melanie’s approach to
change management is pragmatic and focused on results rather than rhetoric.

For Lean Advisors Inc. (LEAD®), she created and delivered the ‘Cultural Value Stream Process’ at the
Royal Canadian Mint. Melanie also created and delivered LEAD’s ‘Lean Leadership’ program for
Wachovia Securities, Richmond Virginia, and Masonite Canada to enable their Lean Enterprise initiatives.
Also for (LEAD®), she created and delivered Customer Service in a Fast Paced Environment’, ‘Leading
Change Management’, and ‘Managing Change for Teams’ programs at Ottawa Airport.

Location, Timetable & Menu:

We will meet at Harpo’s— 44 Stevenson Rd. S., Oshawa L 1J 5L 9. The restaurant is located on the west
side of Stevenson Rd. just south of King St. (Hwy 2) and directly across from the Oshawa Centre.

Dinner served with Garlic Brad and choice of Caesar or House Salad.

Entrées
(Guest will have the following choices)

Prime Rib, Herb Stuffed Chicken, Atlantic Salmon
Pasta Primavera or Vea Parmesan

Dessert

An assortment of berries over French Vanillalce Cream topped with
Roasted Almonds and Grand Marnier

Tea or Coffee
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“PLACE YOUR
AD HERE”

Have you considered advertising in
“Production Pulse”? Production Pulse has
aCirculation of over 300 encompassing
membership, related industry professionals
and academia

The advertising rates are as follows:

1/8page $50 per newsletter
V4 page $75 per newsletter
1/2 page $100 per newsletter
Full page $150 per newsletter

Annual  $125 per newdletter

(full page only for 8 issues) Once upon a time there were 3 little pigs,
so | ate them. End of story. Now go to sleep!

PROFESSIONAL DEVELOPMENT MEETING AND EVENT SCHEDULE

The Durham APICS Chapter is pleased to present the following Event Schedule. Mark your calendars
now! Please bring your friends and colleagues to what promises to be an exciting and educational
season of Professional Development Meetings.

DATE SPEAKER TOPIC LOCATION
October 18, 2005 M elanie Beaumont, Starting the Change Har pos Restaurant
Senior Advisor, M anagement Process Oshawa

L ean Advisorsinc.

November 17, 2005 Claire Prodger Plant Tour & Presentation |Dinner afterwards...
Messier Dowty - Ajax Mandarin Restaurant,
Pickering
January 15, 2006 Glen Tolhurst 'The Need for Lean Har pos Restaur ant
L ean Advisors Oshawa
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President’s Message

Troy Woudwyk
President Durham Chapter

Welcome back, | hope you had a wonderful Summer break.

Each year isachallenge for bringing the correct mix of plant tours and professional development meeting
to our membership. The Board continues to work hard to bring excellent opportunities for growth in these
areas for all of our members.We look forward to seeing you at our October PDM with Glen Tolhurst
speaking on the topic of The Need for Lean.

| would like to thank the Board of Directors for their hard work and dedication over the summer. We are
striving to deliver more educational opportunities, seminars, plant tours, partnerships, networking
opportunities and fun events. We are still busy planning the program year and could use your input. Please
contact me at troyw@rogers.com with any suggestions you might have.

The new APICS Certification Program (Certified Supply Chain Professional — CSCP) will be officially
launched at the Conference in October. Amazingly the Conference was able to be rescheduled from New
Orleans, to the same dates in Kansas City.

Look for more information on the CSCP program soon, and we will bring it to you in the form of our
newsletter aswell as at our Professional Development Meetings.

It isalways agood ideato take some time to focus on your personal growth, and the Durham APICS
Chapter is agreat resource for education, networking, and opportunities to participate with your peersin
the Durham Region. We are running afull slate of CPIM courses throughout this 2005/2006 year. Check

Asan APICS member, you can also take advantage of other educational opportunities offered to members.
There are anumber of free APICS webinars On-Demand offered from the APICS website. | have
scheduled several to watch with coworkers over the lunch hour for an easy brown bag Lunch & Learn
opportunity.

When we look at our member information, we know that we face challenges. We need to know alot more
about our customers. In many cases, even our contact information isincorrect. We call out of date phone
numbers, get returned mail from bad address and can't even reach many members to find out what they
want. So, | have arequest of all our members. Y ou can update your APICS contact information on-line.
All you need to know is your member number and your name. Sounds easy doesn't it? Please go to

‘http://www.apics.org/apics/login.aspx and log onto the members only section. Update your information
and make sure that we have the correct addresses, phone numbers and e-mails to contact you.

| hope your summer has provided you with time for relaxation and family bonding. | look forward to
seeing al of you, whether it isat a PDM, Plant Tour, or Educational Offering, in the months to come.
Thanks for being part of APICS and the Durham Chapter.

5
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Great Reception to Revised Program!

We have had an enthusiastic response to holding our CPIM Certification Exam
Preparation / Review courses on an accelerated, full-day schedule on Saturdays

Second Fall 2005 Public Course:
CPIM Certification Preparation / Review

Master Planning of Resources

3 consecutive Saturdays — 8:30 AM to 4:30 PM at the new Whitby
Public Library*, starting November 19" Convenient parking is free.

Course Details: This course explores the processes for:

e Developing sales and operations plans

e Identifying and accessing internal & external demand & forecasting requirements

e Effecting an achievable master schedule consistent with business policies,
objectives & resource constraints

Fees: $525 for APICS Members and $560 for non-Members. Prior students, with
established credit with Durham Chapter, may pay at the first class, but must register by
the deadline. Members must have a current, valid APICS Chapter Membership.

New students, or those with prior credit problems, must send the Chapter a cheque, or
company Purchase Order, along with their registration to arrive by November 4™

You may also use VISA or MasterCard to register through the Chapter website.

T T RO eI R Friday, Nov. 4™

Please note class size is limited for this course. Students are accepted in the order in
which their applications are received. Courses are held pending registration of a
sufficient number of students in each program. A light lunch will be provided, if

atwww.APICS-Durham.orq. Go to the Education page and follow the links.

To register, or pay by mail — send your information to the Durham
Chapter at PO Box 24095, 601 Dundas St. West, Whitby, ON L1N 8X8.
Cheques should be made payable to “Durham CAPIC Chapter”. There
is an additional fee of $25 for NSF cheques or other payment problems.

The Assoclation for
'l Operations Managameni

Durham Chapter - Region VIII (Canada)
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MM&D MD

[nventory: The necessary evil?

Dennis Lerd, CPIM, is an independent consultant specializing in irventory management. He has instructed APICS
CPIM certification preparation classes and lectured at Ryerson University for the Purchasing Management
Assaciation of Canada. Dennis is an active member of APICS. He can be reached at416 499 3787 or
dennisalord@sympatico.ca. We asked him to explain the fundamentals of inventony contral,

Inventor‘,r. Its what demand management is all about. It flows
through the supply chain and sits in warehouses, distribution
centres and on store shelves. 1t at the heart of cash flow and working
capital management. Manufacturing, distribution and retail can’t
function without it. It's very expensive. Let it build up too much and
you have a liability on your hands.

The goal of inventory management is to ensure the consistent
delivery of the right product in the right quantity to the right place
at the right time. All this, without carrying excess and obsolete
inventory or lowering customer service levels,

To achieve these goals you need to understand inventory drivers
and how to model them for each inventory item at each location, fo:
reduce redundant inventory; find the optimal level of investrment in
the imventory; and maintain a desirable level of customer service.,

Inventory drivers

Six inventory drivers make inventory levels rise or fall. [dentify and
manage them, and yon can replenish your inventory to provide
optimal customer service while controlling your inventory investment.

The first driver is Supplier Lead Time. This is the time between
recognizing the need to place an order, and the receipt and put-away
of goods. The longer the lead time, the bigger your inventory. Most
organizations have lead times for manufacturing and purchasing
products that are much oo long. This increases inventory investment
and costs. To control inventory levels, yon mmust control variations in
lead time between each order.

The second is Safety Stock. Organizations always keep some
imventory to protect against fuctuations in demand and supply, and
to maintain customer service levels. This is typically the largest
sonrce of waste in organizations that rely on rules of thumb to
determine the size of the bufter.

Variability in demand is affected by forecast accuracy, and it drives
safety stock levels, Supply variability, in the form of excessive or inconsis-
tent lead times, also drives up safety stock levels. Roth demand and sup-
ply variability can be minimized by applying formal forecasting tech-
niques and throngh improved vendor communication and certification.

Service-level policies will determine what percentage of
customer demands are to be routinely filled from on-hand
inventory, This directly affects how much safety stock should be
carried. It this percentagg is based on a measure of forecast errar, in
rmany cases a much lower safety stock level will be required.

Lot-Size Inventory is the third inventory driver. Companies often
order more than they need to meet current requirements, simply to
take advantage of price discounts or reduced shipping costs. Or they
will reduce set-up costs by producing larger lots. Yet this eventually
leads to excess and obsolete items in inventory. To drive down lot
sizes, negotiate blanket orders with specific release dates and quanti-

ties, and reduce set-up oosts for the products you mamifacture.

The fourth driver, Excess and Obsolete Inventory, drives up
inventory costs and should be reviewed monthly if it's to be
eliminated. You'll decrease your carrying costs and financial
reserves, reduce space for needed items, and raquire less cycle connt-
ing and physical inventory activity.

Mext is Inventory Accuracy. It's the foundation of every successtul
inventory control system. Trying to contral inventory with bad infor-
miaticn is futile. All replenishment decisions are basad on the stats of
your inventory. To make reliable delivery promises and keep inventory
levels low, inventory records must be 98 percent accurate every day.

Thesixth inventory driver is Replenishment Techniques. These seek
to answer two questions: when to order and how much.
Replenishment planning should strike a balance between inventory
investment and customer fill rates. Al forms of replenishment require
accurate forecasts and lead times so vou can calculate optimal
replenishment levels and sarety stocks.

When replenishing inventory, organizations aperating in both single
and rmlti-echelon environments rst be aware of the “bullwhip™ effect
and its fendency to drive up invertory buffers all along the supply chain.

Education and training
Unfortunately, too many companies pay lip-service to education and
training. Yet they're the keys to making imentory drivers work. Education
teaches you about inventory drivers and their importance for managing
and educing inventory, Training tells you howto use them effectively.
And don't forget the human factor, If you're going to manage your
inventory efficiently, you need to understand the relationships between
your people in receiving, warehouse, shipping and manufacturing,.

Taming the necessary evil

Many businesses aren’t as successful as they covld be simply because they
lack: the know-how or the will to implement sound inventory management
and control practices. Successful inventory management is 3 comprormise
between low inventory levels and meeting targeted fill rates. Investing in
the right irventory and reducing excess will improve customer fill rates,
inventory turnover, and cash low and profits,

Your company can reap these benefits, too. Educate yourself
about inventory drivers. Learn how to control your inventory and
improve your customer service, Yow'll find that you can make your
inventory work foryou, not against youw MWED

Do you have a question for the MM&D MD? It can be on any
supply chain tople, specific or general. Please send It by e-mall to
emily.athkins@mmd.rogers.com. Selected questions will ba
answered In subsequent columns, and the questioner will recalve a
325 gift certificate.
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INVITATION TO MEMBERSHIP

CAPIC, founded in the early 1960's as the Canadian Association for Production and Inventory Control,
is now Region VIl of APICS, the Educational Society for Resource Management. APICS Chapters
are in virtually every major city, from Halifax to Vancouver, with many Members-At-Large throughout
the rest of the country.

In 1990 the Toronto Chapter, largest in Region VIII, sponsored the establishment of new Chapters in
Peel and Durham Regions to better serve the needs of people who work and / or live in these areas.

The charter meeting of the Durham Chapter was held in September 1990. The Chapter Board of
Directors established a regular professional development dinner meeting program, with well-known
speakers, coupled with plant tours, workshops and seminars, in addition to our course programs.

The Chapter has built upon the successes of that first year and continues to provide an array of
interesting and instructive events. The Board of Directors, elected each June, serves two-year terms.
Each new Board prepares an informative series of events for the Chapter year, as announced in our
award winning, monthly, Production Pulse newsletter.

The Chapter sponsors a complete Professional Development course program. Courses include the
APICS Fundamentals of Materials and Operations Management program and the CPIM and CIRM
Certification Exam Review / Preparation courses. The entry-level Fundamentals program is designed
for people just entering, or becoming more widely responsible within, our field. The APICS review
courses are designed to assist more experienced practitioners to prepare for the APICS Certification
examinations in Production and Inventory Management (CPIM) and in Integrated Resource
Management (CIRM). All of our courses are available in-house as well as in public forum.

The APICS Student Chapter at Durham College is affiliated with the Durham Chapter, and many of the
student members enthusiastically participate in Durham Chapter activities.

The members of Durham Chapter invite you to consider joining us, and ask that you pass this invitation
along to others in your organization that would also benefit from membership. If you have any
questions please contact us by telephone, fax or e-mail info@APICS-Durham.org and we would be
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APPLICATION FOR MEMBERSHIP

tPICS

The Association for
Operations Management PLEASE PRINT ALL INFORMATION, EXCEPT SIGNATURE:

First Name: Initial(s): Last Name:

Company Name:

P T T T T T T T T T T T T T T T T T T T T T T T T T T T1TT

Business Address:

City: Prov: Postal Code:

Home Address:

N o N N N N I I O N R

City: Prov: Postal Code:
HEEEEEEEEEE NS NN NN N
Business Telephone: Extension: Home Telephone:
HEEREEED EEEEE RN L1 L 1-1L 1 1]
e-mail address: Fax Number:

* Indicate if mail is to be sent to home or business address. Corporate members MUST use business address.

Are you a current / previous member? No: Ij Yes: I | Member #, if known:

Are you APICS Certified? CPIM: D CFPIM: D CIRM: Ij Other designations:

Which Chapter activities do you wish to participate in:

Education: Ij Program: Ij Membership: D Seminars: Ij Newsletter: D Marketing: |:|

Type of membership desired:
Individual (Fee = $225 CDN/yr) Ij Corporate - Up to 5 People at ONE ADDRESS (Fee = $1,000 CDN/yr)
Please submit 5 copies of form or attach list of 5 names.
Each type includes one Dinner Meeting voucher / member plus APICS - The Performance Advantage magazine.

| hereby apply for membership in the Durham Chapter of Region VIII of APICS - The Educational Society
for Resource Management.

Signature: Date:

L]

Enclose cheque to cover annual membership, payable to Durhan Chapter. Please note annual renewal
billing (in equivalent US Funds) will be sent to you just prior to the anniversary date of your membership, by
APICS, from Alexandria, VA.

Please return to: Durham CAPIC Chapter, PO Box 24095, 601 Dundas Street West, Whitby, ON L1N 8X8
Oct 2005
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