
 

Please join us for our:   

October Professional Development Meeting 
Melanie Beaumont, Senior Advisor, Lean Advisors Inc.   

LEAN SERIES Session 1  

Starting the Change Management Process

  

Tuesday, October 18, 2005  

To manage change the right way , executives need to set clear 
targets for measurable return even in the so-called soft skills    
training associated with change. Too often Change Management   
programs seem to focus on feel good platitudes rather than on     
creating behavioral benchmarks .  

Motivating employees for successful change management is not 
about installing coke machines on every floor or day care facilities 

 

it s not about touchy-feely new age togetherness. It s about creating a 
pragmatic working environment of trust, good communications and 
mutual respect .  It doesn t happen over night; it is a wide-ranging 
change effort that takes time but starts with small, easy to do steps.              

Continued on Page 2 .  

Space is limited! Please register before noon on Friday, October 14th  
through the Chapter hot line 905-571-2994 or the visit our chapter 
web site at www.apics-durham.org.  

Timing:    Fees:  

Meet & Greet: 5:30 pm  Members:     $ 35 
Dinner:   6:30 pm Non-Members:    $ 40 
Speaker:  7:30 pm Students (ASC Members):   $ 20 
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PDM continued from page 1 

  
Join us for an interesting evening, providing insights and techniques for initiating the change management 
process in your dynamic business environment.  From the employee or team perspective, management 
of change is not just about managing your individual reactions and efforts; it s most often about l 
earning the right way to manage up .  

Speaker:

  

Melanie has been a senior executive in the broadcasting, consumer goods/services and educational sectors. 
She has particular expertise in change management, communications, restructuring, coaching and           
motivation.  She is the former Assistant General Manager at TV Ontario.  While at TV Ontario she        
improved efficiencies in production operation and her new media team won the prestigious international 
Milia D Or award for excellence for web-based educational products  

She is an experienced facilitator for Change Management programs at both the team and senior            
management level. Equally familiar with union and non-union environments, Melanie s approach to 
change management is pragmatic and focused on results rather than rhetoric.  

For Lean Advisors Inc. (LEAD®), she created and delivered the Cultural Value Stream Process at the 
Royal Canadian Mint. Melanie also created and delivered LEAD s Lean Leadership program for        
Wachovia Securities, Richmond Virginia, and Masonite Canada to enable their Lean Enterprise initiatives. 
Also for (LEAD®), she created and delivered Customer Service in a Fast Paced Environment , Leading 
Change Management , and Managing Change for Teams programs at Ottawa Airport.   

Location, Timetable & Menu:

   

We will meet at Harpo s 

 

44 Stevenson Rd. S., Oshawa L1J 5L9.  The restaurant is located on the west 
side of Stevenson Rd. just south of King St. (Hwy 2) and directly across from the Oshawa Centre.     

Dinner served with Garlic Brad and choice of Caesar or House Salad.  

Entrées 
(Guest will have the following choices)  

Prime Rib, Herb Stuffed Chicken, Atlantic Salmon 
Pasta Primavera or Veal Parmesan  

Dessert 
An assortment of berries over French Vanilla Ice Cream topped with  

Roasted Almonds and Grand Marnier  

Tea or Coffee 
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