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Please join us for our:

November Professional Development Meeting

Featuring: Mike Smith,
Project Manager/Manufacturing Operations Lean Coach
Messier-Dowty Canada Inc.

“The Lean Journey” Presentation and Tour
Tuesday, November 15, 2005

What is your roadmap for lean success? How does your firm
measure success, set targets, and identify new opportunities to
eliminate wasteful activity? “Successin a company’slean jour ney
requiresan impressive leader ship team”. Join us at Messier-
Dowty for an exciting presentation and plant tour focused on success
and lessons learned as they continue to move forward with lean
efforts.

Isyour company’s lean philosophy driven from the top down?
Creating a culture of change is a key factor to success on any firm’s
lean journey. Motivating employeesto partake in a successful lean

Continued on Page 2....

Space is limited! Please register before noon on Friday, November
11th through the Chapter hot line 905-571-2994 or the visit our chap-

ter web site at www.apics-durham.or g.

Timing: Fees:

Meet & Greet: 5:00 pm Members: $35
Presentation:  5:30 pm Non-Members: $40

Dinner: 7:15pm Students (ASC Members):  $20


http://www.apics-durham.org
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implementation is not about trite expressions or the most current trends; it’s about empowering your staff
and creating a culture that is both dynamic and flexible.

Join us for an interesting evening, providing insights and techniques, shop talk, and discussion of real life
examples followed by atour of the shop floor.

About the Speaker:

Mike has 15 years experience in Manufacturing and Operations. Messier-Dowty Incorporated isaworld
leader in the design, manufacture, assembly and integration of aircraft landing gear systems. Having held
positions in Procurement, Production Control & Planning, Program Management, and Lean Supply Chain
Development; Mike has been exposed to the compl ete value stream of his company’s product. Mikeis
presently coordinating an internal |ean transformation of the machine shop known as “Focused Factory”
where setting alean vision strategy with strong leadership support is the key to the success of this project
and the challenges which lay ahead.

Location, Timetable, Fees:

We will meet at Messier-Dowty, 574 Monarch Avenue, Ajax, ON L1S 2G8 (905)683-3100 at 5:00pm.
Presentation and Tour will commence at 5: 30pm sharp and will conclude at 6:45 pm.

Dinner will follow immediately at Mandarin Restaurant - 1725 Kingston Rd. Pickering, Ontario L1V 4L9
(905)619-1000.

PROFESSIONAL DEVELOPMENT MEETING AND EVENT SCHEDULE

The Durham APICS Chapter is pleased to present the following Event Schedule. Mark your calendars
now! Please bring your friends and colleagues to what promises to be an exciting and educational
season of Professional Development Meetings.

DATE SPEAKER TOPIC LOCATION

November 15, 2005 Mike Smith, “The Lean Journey” Dinner afterwards...
Project Manager/Manufacturing Presentation and Tour M andarin Restaurant,
Operations Lean Coach Pickering
Messier-Dowty Canada Inc.

January 15, 2006 Glen Tolhurst “The Need for Lean” TBD

L ean Advisors




PRODUCT| ON PULSE

PICS

The Association for
Operations Management

Durham Chapter

PO. BOX 24095, 601 Dundas St. West
Whitby, ON, L1N 8X8
Tel/Fax : 905-571-2994

APICS Headquarters, Alexandria, VA
Phone : 800-444-2742

President & Webmaster

Troy Woudwyk

Ontario Power (905) 839-1151x5577
Generation Inc.
e-mail: troyw@rogers.com

Past President & VP Marketing

John D. Skelton, CPIM

Waterford-Wedgewood (905) 886-6400 x254
Canada Inc.
e-mail: john.skelton@sympatico.ca

VP Professional Development

J. Clark Weddell, CFPIM CIRM

MDL — (905) 434-8121
Mfg./Dist. Logistics
e-mail: weddell@sprint.ca

VP Finance & Administration

David J. Reynolds, CIM

SMTC Manufacturing (905) 479-1810 x2206
Corp.
e-mail; DaveReynol@AOL.com

VP Strategic Planning & Awards
Open

VP Program & Meeting Facilities

Natalie Oben

Hubbell Canada (905) 837-6079
e-mail: noben@hubbell-canada.com

ASC Faculty Advisor

Paul Gallagher

Durham College (905) 721-2000 x2069
e-mail: paul.gallagher@durhamc.on.ca

Affiliated Student Chapter President

Open

Newsletter Editor
Calvin J. West

Hubbell Canada (905) 837-6074
e-mail: cwest@hubbell-canada.com

VP Membership

Graham Gillespie

Naturale Science  (905) 430-2266 x233
Pharma Inc.
e-mail: ggillespie@nsp,ca



http://www.APICS-Durham.org

PRODUCTION PULSE




