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Please join us for our:

November Professional Development Meeting

Featuring: Mike Smith,
Project Manager/Manufacturing Operations Lean Coach
Messier-Dowty Canada Inc.

“The Lean Journey” Presentation and Tour
Tuesday, November 15, 2005

What is your roadmap for lean success? How does your firm
measure success, set targets, and identify new opportunities to
eliminate wasteful activity? “Successin a company’slean jour ney
requiresan impressive leader ship team”. Join us at Messier-
Dowty for an exciting presentation and plant tour focused on success
and lessons learned as they continue to move forward with lean
efforts.

Isyour company’s lean philosophy driven from the top down?
Creating a culture of change is a key factor to success on any firm’s
lean journey. Motivating employeesto partake in a successful lean

Continued on Page 2....

Space is limited! Please register before noon on Friday, November
11th through the Chapter hot line 905-571-2994 or the visit our chap-

ter web site at www.apics-durham.or g.

Timing: Fees:

Meet & Greet: 5:00 pm Members: $35
Presentation:  5:30 pm Non-Members: $40

Dinner: 7:15pm Students (ASC Members):  $20


http://www.apics-durham.org
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implementation is not about trite expressions or the most current trends; it’s about empowering your staff
and creating a culture that is both dynamic and flexible.

Join us for an interesting evening, providing insights and techniques, shop talk, and discussion of real life
examples followed by atour of the shop floor.

About the Speaker:

Mike has 15 years experience in Manufacturing and Operations. Messier-Dowty Incorporated isaworld
leader in the design, manufacture, assembly and integration of aircraft landing gear systems. Having held
positions in Procurement, Production Control & Planning, Program Management, and Lean Supply Chain
Development; Mike has been exposed to the compl ete value stream of his company’s product. Mikeis
presently coordinating an internal |ean transformation of the machine shop known as “Focused Factory”
where setting alean vision strategy with strong leadership support is the key to the success of this project
and the challenges which lay ahead.

Location, Timetable, Fees:

We will meet at Messier-Dowty, 574 Monarch Avenue, Ajax, ON L1S 2G8 (905)683-3100 at 5:00pm.
Presentation and Tour will commence at 5: 30pm sharp and will conclude at 6:45 pm.

Dinner will follow immediately at Mandarin Restaurant - 1725 Kingston Rd. Pickering, Ontario L1V 4L9
(905)619-1000.

PROFESSIONAL DEVELOPMENT MEETING AND EVENT SCHEDULE

The Durham APICS Chapter is pleased to present the following Event Schedule. Mark your calendars
now! Please bring your friends and colleagues to what promises to be an exciting and educational
season of Professional Development Meetings.

DATE SPEAKER TOPIC LOCATION

November 15, 2005 Mike Smith, “The Lean Journey” Dinner afterwards...
Project Manager/Manufacturing Presentation and Tour M andarin Restaurant,
Operations Lean Coach Pickering
Messier-Dowty Canada Inc.

January 15, 2006 Glen Tolhurst “The Need for Lean” TBD
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