The Durham Chapter of

iPICS

The Association for
Operations Management

Is pleased to present another unique learning opportunity:
Thursday, May 27™, 2010: Professional Development Meeting

Inventory Optimization
with
Dennis Lord, CPIM

INVENTORY OPTIMIZATION is one of the hottest supply chain improvement areas.

WHY?! Increasing complexity of manufacturing and distribution due to greater variability and
uncertainty across the supply chain requires a new approach for managing inventory.

Inventory optimization is such an approach. 1O establishes the optimal mix between inventory
investment and service levels (fill rates) for each SKU/customer/location within your supply chain.

This presentation will provide an introduction to inventory optimization, how it works, and the benefits
to your organization.

SPEAKER PROFILE:
Dennis Lord, CPIM, is the founder and Executive Director of Inventory Management solutions (IMS).
The IMS goal is to provide the knowledge, skills, and strategies for clients to improve productivity to
achieve profitable growth and competitive advantage.

Dennis has more than 30 years of training, consulting, and practical experience in inventory and
operations management in a variety of industries.

Location:

We will meet at the main Whitby Public Library - Room 2 — 405 Dundas Street West, Whitby. The library is
located on South side of Dundas (Hwy 2) between Henry and King Streets. Parking is in the lot (free at night)
just East of the library building. Included in the fees are sandwiches, dessert, and soft drinks. Please let us
know if you have a special meal requirement.

Space is limited! Please register before noon on Friday, May 21, 2010 by calling 905-683-7710 or preferably visit our chapter
web site at www.apics-durham.org and click on the month of May under “Events and Registration.”

Timing and Prices:

Meet & Greet: 6:00 pm - 6:30 pm Members $ 20
Dinner: 6:30 pm - 7:00 pm Non-Members $25
Speaker: 7:00 pm - 8:00 pm Students (ASC Members): $ 5



